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‘Integrating the government

and bringing in the citizen”



Challenge: Extension

- Estonia is approximately 45,228 km?, while Brazil is approximately 8,515,770 km?, making Brazil 18,729% larger than Estonia.
- The population of Estonia is ~1.2 million people (216.0 million more people live in Brazil).
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Challenge: Subdivision

- Brazil is divided into 27 federative units; 26 states and 1 federal district

3 LEVELS

of Government e 1 FEDERAL
GOVERNMENT
e 27 STATES

e 5568 municipalities
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Challenge: Subdivision = 5568 municipalities

- The lowest level of political division of Brazil are the municipalities, which also enjoy political and economical autonomy:.
- There are over 5500 municipalities in Brazil
- The federative pact

Brazilian municipalities
map!
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Creating a generic solution for such

a complex environment is a really
difficult job..



Our Solution: Limit the scope

State of
MATO
GROSSO
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Public and Private Partnership

-  Law 13.303/2016
- Build a digital government platform that could be replicated to other states

X-ROAD® TECHNOLOGY PARTNERS STATE OF MATO GROSSO



X-Road: Interoperability
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Unified Portal
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Transparéncia Legislagao

MTgov.br
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How can different departments
work together with harmony in a

unified portal



Now

Monthly visits

1,512,403

Total auto-services

92

Total population

3.2 million

Total visits*

49,909,283

2024 Estimation

Monthly visits

8,893,587

Total auto-services

541

Total population

3.2 million

Total visits in a year*

imados com base nos valores de acessos mensais



https://lookerstudio.google.com/u/0/reporting/aee5f5c9-e382-45eb-9d55-ea521661057f/page/HHufB

Microservices issues
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The X-VIA Platform

MT LOGIN

Unified Portal

Mobile
App
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Digital Identity
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X-Road Federation

X-VIA

Unified Portal

Integrations
Mobil

e App

Digital Identity
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GOVERNO DO

PIAUI =

AQUI TEM TRABALHO.
AQUI TEM FUTURO.

Servigos v Noticias v

O governo do Piaui langa
novos servigos online

Saiba mais >

Acesso rapido
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Acessibilidade | Mapa do site
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Collect learnings and experiences
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Technology Is one challenge
but the cultural change

IS more important
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You don't need to repeat the same

mistake others have
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Thank you



